
TOWN OF TRURO 
FISCAL YEAR (FY) 2005

 FIVE-YEAR CAPITAL IMPROVEMENT PLAN

In accordance with the requirements of the Truro Charter  (Paragraph 7-2-6), the Board of
Selectmen respectfully present for your review the FY2005 Five-Year Capital Improvement
Plan.  

The expenditures listed are presented to give an updated overview of the projects and capital
needs planned for the future.  Attempts to define the future, while prudent from a planning point
of view, must be fully recognized as "best estimates" that will be subject to continual change as
each capital question moves forward. 

During calendar year (CY) 2003, the Town consolidated all existing long term debt, including
certain Cape Cod Land Bank acquisitions, into one general obligation bond and refinanced the
debt during a period of low interest rates, saving the Town almost $500,000.00 over the life of
the bond; and concurrently improved its Standard & Poors Bond Rating three (3) levels to an A+
rating. The attached “previously committed long term debt” schedule, and the new “previously
committed Land Bank debt” schedule, reflect that refinancing.

Commencing with the FY2002 municipal operating budget, the Town approved a new procedure
to incorporate safety and other high priority capital items in the operating budget, up to a
maximum expenditure amount to be set annually.  If an item does not succeed in being placed in
the operating budget for purchase through this Operating Capital Account, Budget Line Item
#01-133-5800, then the capital item may be funded in a different manner. As one alternative, the
Capital Improvement Fund (approved by Article 17 of the April 11, 2000, Annual Town
Meeting) may be used, which is a special fund authorized by a Home Rule Petition to the
Legislature and the Governor, and which requires approval by a two-thirds vote at Town
Meeting (similar to the Stabilization Fund) to appropriate funds to pay for any purchase using
those funds. For the first time, there is $185,000.00 in the Capital Improvement Fund available
for use. Two other ways to acquire a capital item individually require either a separate Raise and
Appropriate Article, or a Capital Exclusion Article, on the Town Meeting Warrant. The Capital
Exclusion Article is considered to be a so-called "menu-override," requiring a majority vote at
Town Meeting and at the next referendum. 

For FY2005, most of the safety and high priority capital needs are included in the Operating
Capital Account budget request.  However, some other FY2005 requested capital items have
been deferred to FY2006, or later, and one item may be purchased using Chapter 90 Highway
Funds.

Commencing in FY2003 (approved by Article 8 of the April 30, 2002, Annual Town Meeting),
the Town approved a new procedure to incorporate known and anticipated Town-wide
preventative building maintenance requirements into the Capital Preventative Building
Maintenance Account, Budget Line Item #01-470-5850. Some of these are of a high priority
nature due to neglect, lack of available funding, and prior lack of a long-range building
maintenance plan. 
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Under this FY2005 Capital Improvement Plan, the Town Hall new construction and
rehabilitation project, which was approved during FY2002, will complete construction in
calendar year (CY) 2004. The new Community Center construction project, which combined a
new Council on Aging/Senior Center and Recreation Center, was approved by the Town at the
April 2003 Special Town Meeting, and could begin construction in late CY 2004. A proposed
new Department of Public Works facility, to be built at an as yet to be determined location, is
listed for long range planning purposes only. The new DPW facility construction should be
planned to commence only after some current debt is retired in FY2010 and FY2012.

This information is provided to help the voters through the difficult decisions ahead, and to help 
understand that the tax impact of these projects is in addition to whatever increases may be
driven by the Town operating budget.

Previously Committed Long Term Debt FY2005 FY06 FY07 FY08 FY09
(Year Committed/Amount/Repayment in Years)         ($000)                 ($000)    ($000)   ($000)    ($000)

School (Note 1) 272 262 257 252 242
(1992/$4,140,000/20)

(Paid-in-full FY2010)

Public Safety Facility 114 112 110 108 106
(1996/$1,530,000/20)

(Paid-in-full FY2012)

Truro Public Library    89   87   86   85  83
(1999/$1,108,708/20) (Note 2)

(Paid-in-full FY2017)

Cap Landfill   28    22        22    21  21
(1999/$560,000/10)

(Paid-in-full FY2009)

Library Remodeling/Town Hall           76        75        73         67         0 
     Staff Relocation 

    (2002/$460,850/5)

(Paid-in-full FY2008)

Town Hall Rehabilitation Project  266          263 259 256 252
(2002/$3,258,360/20) (Note 3)

(Paid-in-full FY2023)

________________________________________________________________________________________

Sub-total              845             821      807      789      704 

Notes
1. The repayment schedule does not reflect the reduced $179K annual reimbursement from the                 

Commonwealth. If state reimbursements are fully funded, the Town’s actual cost for FY05 is $93K.

2. The total project amount borrowed reflects receipt of a $640,000 grant from the Commonwealth Board of

Library Commissioners, and the receipt of donations in excess of $400,000, to offset the total cost.

3. The total project amount borrowed has been reduced by receipt of a Small Cities grant in the amount of

$312K. 
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Previously Committed Land Bank Debt FY2005 FY06 FY07 FY08 FY09
                                 (Note 4)

(Year Acquired/Amount/Repayment in Years)           ($000)                 ($000)    ($000)   ($000)    ($000)

Duarte Property   25   24  24   24  23
(2001/$195,000/20)

(Paid-in-full FY2013)

Morea Property   29   28  28   28       27
(2002/$312,000/20)

(Paid-in-full FY2020)

Meldahl Property    79   73  72  71  70
(2001/$860,000/20)

(Paid-in-full FY2020)

 ______________________________________________________________________
Sub-total 133   125     124      123      120

Notes
4.  These three (3) Cape Cod Land Bank acquisitions are shown here for the first time.  As noted above, the

costs for these three (3) parcels of property have been included in the consolidated and refinanced general

obligation bond. Previously, they were being carried under short term debt.  Two other such properties, the

Hopkins property and the Noons property, have been paid-in-full.

New and Potential Capital Projects FY2005 FY06 FY07 FY08 FY09 
(Year to Commit/Amount/Repayment in Years)             ($000)              ($000)   ($000)    ($000)   ($000)

Community Center (Note 5)   451 356 347 339 330
(2005/$3,951,000/20)

(Paid-in-full FY2025)

New DPW Facility (Note 6)       0     0     0     0     0
Land Acquisition/Trade
Building Construction
(2010/$3,700,000/20)

(Paid-in-full FY2030)

___________________________________________________________________
Sub-total   451  356 347 339 330        

     Total                                 1,429              1,302   1,278   1,251   1,154        

Notes
5. Construction design planning for a new Community Center has commenced. The total project cost

includes a COA/Senior Center and adjoining Recreation Center. This cost amount may be reduced

significantly if a $600,000 Small Cities grant is received, and if donation pledges of $350,000 are received.

Construction may start as early as August 2004. 

6. The DPW replacement and construction project is listed this year for long range planning purposes only.

Actual construction should not be planned until the Truro Central School is paid-in-full in FY2010 and the

Public Safety Facility is paid-in-full in 2012. Any such large increase in the Town’s long term debt is not

recommended until such time as we have retired some of the current long term debt. The land for a future

DPW could be acquired by trading land with the National Park Service, which will require long lead time.

It is preferred to move the facility off Town Hall Road due to view, space and environmental reasons.
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 Projected Capital Needs 
(Includes equipment, technology, and other Department capital requests exceeding $5,000.00.)

Recommended/Requested Year for Acquisition
Department/Item Requested FY2005 FY06 FY07 FY08 FY09
(Estimated Cost $000)______________________________________________________________

Beach Commission
- 1/2 Ton Pick-up Truck ($19)     X  (Note 7) 
- Beach Office ($40)        X  (Note 8)

Building Department
- 1/2 Ton Pick-up Truck ($19)     X  (Note 9) 

COA
- Van ($7.4) (FY04)       X  (Note 10)

DPW 
-Transfer Station    

          Tractor Truck ($100)  X
-Backhoe/loader ($70) X
-Compactor ($10) X
-Rough Terrain X
   Mobile Lift ($45)  
-Transfer Station Scale ($40) X  (Deferred from FY2003)

- ½ Ton 4 x 4 Pick-up X  
   Truck ($19) 
- Dumptruck/Catch Basin
    Cleaner/Sander/Plow
    ($140) X  (Note 11)

Fire & Rescue        
-Pumper/Tanker ($250) X  (Note 12)

-Fire Chief Vehicle ($14) X  (Note 13)

   (FY04)
Golf

-Greens Mower ($23) X
-Maintenance Carts ($4.6) X
-Tri-Plex Mower ($21)            X
-Rough Mower ($22) X
-Work Cart ($18) X    
-Tee & Apron Mower ($22) X    
-Dump Truck ($30) X
-Tee Signs ($7.9) X

Library
-Stacks & Furnishings
   For Lower Level ($23.2) X  (Note 14)

Pamet Harbor
-Replace Guardrails ($8.5) X  (Note 15)
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Projected Capital Needs 
(Includes equipment, technology, and other Department capital requests exceeding $5,000.00.)

Recommended/Requested Year for Acquisition
Department/Item Requested FY2005 FY06 FY07 FY08 FY09
(Estimated Cost $000)____________________________________________________________

Police 
-Cruiser ($25.5) (FY05) X (Note 16) X X X X
-Cruiser ($25.5) (FY05) X (Note 16)

-Cruiser ($12.5) (FY04) X (Note 16)

School 
-Technology Upgrade ($15) X X X X X
     (Note 17)

-Telecommunications 
      Upgrade ($35) X  (Note 18)

-Air Condition Gym ($20) X
Town Hall

-Replace Municipal 
     Information & Financial
     System – Phase 3 ($50) X (Note 19) X X X X

-Computer Terminal ($5) X (Note 20)

    For Public Access to
    Town Records

Notes
7. The Beach Commission/Beach staff need a ½ ton 4x4 pick-up truck at their exclusive disposal for the

Beach season for daily patrols, trash pick-up, and so forth. In addition, it is needed on an as necessary basis

while shore birds are nesting on Town beaches. This truck would be placed at the disposal of the DPW

Department or other Departments as needed during the off-season.  

8. The Master Site Plan for the use of the Town-owned property adjacent to the Library includes a new

permanent Beach Office on the corner of Standish Way and Library Lane. This project calls for purchasing

an existing  previously built structure and moving it to the site, and then constructing a septic system to tie

in to the new Community Center/Affordable Housing Title 5 septic system. This item may be purchased by

a separate raise and appropriate Article on the Annual Town Meeting Warrant. The location of a

“temporary” Beach Office only for the summer of 2004 is tentatively planned for the former Pilgrim

Library building in North Truro. This facility is not currently adequate for permanent use as a Beach Office

due to the lack of sufficient parking areas.

9. The Building Commissioner needs a ½ ton 4x4 vehicle at his exclusive disposal on a year-round basis.

He is currently using a 1992 former Police Department 4x4 SUV with over 200,000 miles of use. If the

Town approves the purchase of two police vehicles as requested by the Police Department, a 1997 former

Police Department 4x4 SUV may be available for such use, and could temporarily eliminate this request.

10. As an FY2004 cost reduction measure, the new COA Van was acquired by a "lease/purchase"

arrangement for an FY2004 cost of $7.4K, with the second and third equal payments of $7.4K due in

FY2005 and FY2006.
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11. This DPW dumptruck/catch basin cleaner/sander/plow combination vehicle will replace two older

vehicles, including a former U. S. Army surplus vehicle, and may be purchased using MassHighway

Chapter 90 highway funds - if available.

12. This replacement Fire Department pumper/tanker truck may be purchased in FY2006 from the Capital

Improvement Fund, if sufficient funds are added by Town Meeting.  This would permit the purchase of the

vehicle in one year with no temporary debt issues.  

13.  As an FY2004 cost reduction measure, the Fire Chief’s vehicle was acquired by a “lease/purchase”

arrangement for an FY2004 cost of $9.3K, with the second and final payment of $14K due in FY2005.

14.  The Library intends to use the lower level of the building when vacated by the temporary Town Hall

offices. They will relocate the adult non-fiction collection as well as the materials processing functions.

This request will cover the cost of furnishings - new book stacks (the lower ceiling necessitates lower

stacks than currently in use), file cabinets, study carrels for the use of patrons, two round tables and chairs,

two desks and chairs, and chairs for the conference table.  Also included are eight sections of shelving for

the first floor to accommodate reference materials to be moved from the young adult area.

15. This will replace the rusted, old and damaged metal guardrail at the Pamet Harbor parking lot with a

heavy duty pressure treated wood structure, more in keeping with the character of the Town.  Recommend

deferral until such time as the parking lot, ramp, and drainage system are replaced. 

16.  As an FY2004 cost reduction measure, the police cruiser was acquired by a “lease/purchase”

arrangement for an FY2004 cost of $14K, with the second and final payment of $12.5K due in FY2005.

Another police cruiser is still needed as an annual replacement in FY05 at the regular cost. The second

police cruiser for FY05 purchase would replace the 1997 4x4 SUV, which could be turned over to the

Building Commissioner.  See note 8 above.

17.  The School has requested this annual technology upgrade in order to keep student and staff

technologically current, replace outdated and unsupported hardware and software.

18.  The School has requested this telecommunications upgrade for the telephone and intercom systems,

and the clock and bell systems.

19.  This is Phase 3 of the Town Hall Information and Financial management system upgrade for FY05,

that will provide hardware, software, contracted services, maintenance support, and training support. 

Subsequent annual costs will vary.  The old system is approximately 10 years old and is being phased out. 

20.  This will provide first year funding for a new computer workstation, PK Software License, printer, and

supplies to provide public access to Town Hall public records available through the Assessor’s Office. 

Planned Town-Wide Preventative Building Maintenance Program
(Includes years two through six of a twenty-year recommended program.)

Recommended/Requested Year for Acquisition
Public Building/Item Requested FY2005 FY06 FY07 FY08 FY09
(Estimated Cost $000) (Note 21) ($000) ($000) ($000) ($000) ($000)

Temp Beach & Recreation Departments
(Old Pilgrim Library) (Note 22)

-Point/Replace Chimney ($4.5) (Deferred from FY2003)

-Repave/Seal Driveway (Deferred from FY2004)($3.6) ($0.5)
-Recover Floor/Sheet Vinyl ($4.8)
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Planned Town-Wide Preventative Building Maintenance Program
(Includes years two through six of a twenty-year recommended program.)

Recommended/Requested Year for Acquisition
Public Building/Item Requested FY2005 FY06 FY07 FY08 FY09
(Estimated Cost $000) (Note 21) ($000) ($000) ($000) ($000) ($000)

-Replace Windows/Vinyl Clad ($3.6)
-Install Concrete Dust Cover ($2)
-Replace Ceiling/Fiberglass Tile ($2.6)
-Reshingle North Side ($2.5)

Cobb Library  (Note 23)

-Replace Interior Lighting ($1) (Deferred from FY2003)

-Acquire Parking Area ($30) (Deferred from FY2004)

-Point Retaining Wall &
      Fix Stairs ($4.8) (Deferred from FY2004)

-Repair Exterior Siding ($8.0)
-Building ADA Compliant ($20)
-Scrape, Sand & Replace

     & Paint Exterior Trim ($4.1)
-Install Storm Sash ($2.5)
-Replace Furnace/Oil Tank ($7.5)
-Build Parking Lot ($15)

DPW
-Replace 1 garage Doors ($1.4)
-Replace Heating System ($10.0)
-New 2-Bay Steel Garage ($90) (Note 24)

DPW Paint Shop (Old Truro Fire Station)

-Install Hazmat Locker ($2) (Deferred from FY2003)

-Replace Roof Shingles ($2.8) (Deferred from FY2004)

-Install Safety Eyewash ($1.3)
-Finish Interior Walls ($4)

Highland Links Clubhouse
-Repair Chimney ($3.5) (Deferred from FY2003)

-Reshingle Roof ($7.2) (Deferred from FY2003) (Note 25)

-Install Concrete Dust Cover (Deferred from FY2003) ($3) 
-Repair Wood Decks        (Deferred from FY05) ($3.5) ($3.0)
-Replace Fuel Tank ($1.2)
-Replace Heating/3-Zone ($3.1)  (Deferred from FY05)

Highland Links Garage
-Add 2 Garage Bays TBD
-Hazmat Storage Shed ($2.4) (Deferred from FY2002)

Public Library
-Deferred Capital Upgrade ($107) (Deferred from FY2004) (Note 26)

-Emergency Generator

-Power & HVAC Upgrade
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Planned Town-Wide Preventative Building Maintenance Program
(Includes years two through six of a twenty-year recommended program.)

Recommended/Requested Year for Acquisition
Public Building/Item Requested FY2005 FY06 FY07 FY08 FY09
(Estimated Cost $000) (Note 21) ($000) ($000) ($000) ($000) ($000)

Public Safety Facility
-Install Kitchen Hood ($5)
-Install Ansel System ($1.3)
-Seal Parking Lot ($3)
-Paint Interior ($20)
-Replace Water Heater ($2.5)
-Powerwash, Bleach & Paint ($35)
    Exterior Siding & Roof as needed
    And Paint Exterior Trim
-Replace A/C ($8.3)

Rental Housing  (Note 27)

-Routine Maintenance ($2.0)
Truro Central School (Note 28)

-Replace Front and East ($50)
     Side Windows
-Replace Membrane Roof ($30)
-Replace Exterior Door &

       Window Trim ($24.5)
-Replace Rotted Trim ($5.0)
-Replace Carpet with Laminate ($47)
-Seal Upper Parking Lot/ ($10.0)
   Basketball Court/Service Road
-Replace Roof Shingles ($60)
-Sand/Repaint Exterior Metal ($8.5)
-Refinish Gymnasium Floor ($18.5)
-Replace Boilers ($18)
-Replumb/Install Zone Controls ($16)

Notes
21. Estimated costs not corrected for inflation.  Costs reflect FY2002 estimates and updated as necessary on

an annual basis.

22. Building will be retained for future municipal use. The building is fully ADA compliant and must be

maintained. The Beach Office and Recreation Department Office will be temporarily located in this

building for FY04 and FY05.  The Truro Central School has expressed interest in its future use.               

23. The Board of Selectmen voted on 3-29-02 to preserve the exterior of the structure as economically as

possible, until such time as an accessible entrance can be provided, and to not sell the building. ADA

compliance pends further clarification from the Mass. Office on Disabilities. In the interim, the building

must be maintained to prevent deterioration.
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24.  Additional garage space is needed now to preserve our vehicles. If the new DPW facility is built after

the year 2010, this 2-bay garage could be used for other Town storage needs, such as the Harbor and

Shellfish equipment, when moved off Town Hall Road.

25.  Chimney repair was to be completed by the National Park Service under a reimbursable agreement.

This will now be accomplished by the Town as soon as possible, with NPS guidance. Roof reshingling will

be accomplished after the chimney repairs are completed.

26. Capital upgrade was deferred during FY2002 deliberations on moving Town Hall staff to the Library

basement. The upgrades include emergency generator, electrical power upgrades, and HVAC upgrade in

the main Library. The current HVAC system is inadequate and poorly designed. Additional heat and A/C

upgrades are needed now. An emergency generator is needed now for the elevator, computers and building

systems operation.  The emergency generator may be combined and sized large enough to handle the

emergency power needs of the Library, new Community Center, and the new affordable housing and

Community Center combined pressurized septic system and leach field. 

27.  Rental Housing located on Old Firehouse Road is being managed by a non-profit agency.  However,

under the agreement terms, the Town will be responsible for repairs exceeding $1K in cost. The non-profit

agency is responsible for all other routine maintenance.

28.  Truro Central School projected repairs for FY06 and subsequent years to be reevaluated by

professional engineer during FY05.
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